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Inchmarlo Preparatory Department
Positive Behaviour Policy
Positive Behaviour is a necessary part of the provisions we make in Inchmarlo to create and maintain an orderly working environment in which all members of the school community feel safe and secure.

Aims of our Positive Behaviour Policy

· To encourage a calm, purposeful and happy atmosphere within school;

· To foster positive, caring attitudes towards everyone where achievements at all levels are valued;

· To encourage increasing independence and self-discipline throughout the school with parental co-operation and involvement;

· To raise children’s self-esteem;

· To provide clear boundaries for acceptable behaviour to ensure physical and emotional safety; and

· To help children, staff and parents have a sense of direction and a feeling of common purpose.

Teaching Positive Behaviour

At Inchmarlo we believe that positive behaviour in children stems from learning core skills and abilities such as:
· Independence and organisation;

· Self-image and self-esteem;

· Motivation;

· Reflection and self-control;

· Attention;

· Perseverance;

· Fairness;

· Co-operation with adults;

· Collaboration with other children;

· Sociability;

· Empathy; and

· Honesty.

We believe that all staff at school have a responsibility to actively help children develop these core skills and abilities.  They can be taught throughout the school day by:
· Staff modelling the skills and abilities directly;
· Setting appropriate boundaries for children’s behaviour;

· Showing empathy and understanding of children;

· Listening to children;

· Showing respect and understanding to everyone in the school community;

· Providing feedback in an informative way to children;

· Using positive consequences to encourage the learning of appropriate behaviour;

· Using negative consequences to discourage the learning of inappropriate behaviour; and 

· Teaching the skills and abilities through weekly Assembly.

A Positive Approach
An effective discipline policy is one that seeks to lead children towards high self-esteem and self-discipline.  Consequently, good discipline arises from good relationships and from setting expectations of good behaviour.

We believe that self-esteem affects all thinking and behaviour and impacts on learning and performance.  We aim to provide positive everyday experiences so that our children are more likely to reach their full potential.

The core beliefs of Inchmarlo are that:

· Behaviour can change and that every child can be successful;

· Praising and a system of rewards are more likely to change behaviour than blaming and punishing.  Using a positive system of rewards will increase children’s self-esteem and thus help them to achieve more;

· Celebrating success helps children to achieve more;

· Being aware of each child’s needs and their individual circumstances helps us to act in the fairest way.  We always consider the safety of other children and minimise disruption while helping children acquire self-discipline;
· Reinforcing good behaviour helps our children feel good about themselves.

School Rules

Golden Rules (as agreed by School Council)

1
No bullying of any kind – verbal or physical


2
Be fair to others


3
Be positive


4
No racism.


5
Respect other people’s property


6
Treat others the way you would like to be treated

These are displayed in pictures and texts around the school.

As well as the ‘Golden Rules’ every member of the school community should apply the following principles:

· If you don’t stop the inappropriate behaviour you are condoning it;

· You own your own behaviour.
	Pupils have the right;

· To be treated with respect

· To be listened to

· To be educated in a safe, secure and stimulating environment

· To be given opportunities to suitably access the Curriculum

· To be consulted about matters which affect them, and have their views heard

· To enjoy school and to be happy
	Pupils have the responsibility;

· To come to school on time, with homework done, and suitably equipped for the day ahead

· To treat staff and others with respect 

· To follow behavioural codes 

· To work to the best of their ability

· To treat school’s and others property with respect  

· To take responsibility for their own behaviour.   

	Teaching Staff have the right;

· To be valued and respected as a member of the school community

· To work in a safe, happy and healthy environment

· To be consulted and informed on policies and issues relevant to them associated with the school

· To have support and advice from senior colleagues and external bodies

· To have opportunities for professional development.
	 Teaching Staff have the responsibility;

· To behave in a professional manner at all times

· To prepare thoroughly, teach well and continually assess progress  

· To contribute to a stimulating and happy learning environment, where all pupils are listened to and respected

· To develop children’s confidence and self-worth through positive acknowledgement of endeavour, academic and social achievements

· To inform parents/principal of a child’s conduct when necessary.

· To inform Classroom Assistants and Lunchtime Supervisors of any specific SEN which may affect a pupil’s behaviour (e.g. ADHD, Autism) and advise appropriate strategies 

· To endeavour to meet individual needs

· To be on duty promptly, ensuring children’s safety

	Classroom Assistants & Lunchtime Supervisors have the right to…

· To be valued and respected as a member of the school community

· To work in a safe, happy and healthy environment

· To be consulted and informed on policies and issues associated with the school which affect their work and have their views listened to

· To have support of teaching staff and advice from senior colleagues and external bodies

· To have opportunities for professional development
	Classroom Assistants & Lunchtime Supervisors have the responsibility to…

· To behave in a professional manner at all times

· To contribute to the creation of a safe, happy and healthy environment 

· To support all teaching staff

· To develop children’s self-confidence

· To endeavour to meet the needs of individual children

· To be aware of and follow the Positive Behaviour Policy

· To be sympathetic, approachable and alert to any pupils experiencing difficulties or threats in any way

· To inform the class teacher or teacher in charge of Pastoral Care of any incidents and concerns 
· To be on duty promptly, ensuring children’s safety


	Parents have the right;

· To have their child educated in a safe, secure and stimulating environment

· To a broad, balanced and appropriate curriculum for their child

· To be treated with respect and listened to

· To be consulted of their child’s progress and behaviour

· To be informed of policies and issues affecting their children

· Contribute to the life of the school when opportunities arise


	Parents have the responsibility;

· To ensure their child attends school regularly and arrives in good time, suitably equipped for the lessons in the day ahead

· To be aware of the school rules and procedures and encourage their child to abide by them

· To act as positive role models for their child in their relationship with the school

· To support the school, working alongside the teacher in furthering their child’s education

· To inform staff of any home circumstances that would affect their child’s education (medical etc.)

· To support their child in completing homework and providing an appropriate environment for doing this

· To promote good behaviour at home

· To ensure their child behaves well coming to and from school

· To develop their child’s self-confidence and self-worth 


Rewards and Sanctions Overview
We aim to create a healthy balance between rewards and sanctions with both being clearly specified.  Pupils should learn to expect fair and consistently applied sanctions for inappropriate behaviour.  All systems are flexible to take account of individual circumstances.  The emphasis of the school discipline policy is on REWARD and PRAISE, which should be given whenever possible for both work and behaviour.
Rewards
All members of staff will recognise and celebrate appropriate behaviour at all times around the school through informal praise.  Wherever appropriate children’s best efforts will be celebrated through display and performance.
Rewards may involve:

· Verbal praise and smiling at children

· Verbal praise to parents about their children

· Smiley faces

· Stickers and stamps

· Certificates 

· Sending good work to other staff members for reward or praise

· Special responsibility jobs

· Special privileges (e.g., free time)

Negative Consequences (Sanctions)

In order to discourage children from behaving badly we believe it is important to teach them positive behaviours.  If a child misbehaves staff should ask him to stop the behaviour and should discuss the incident with those involved.  Staff should encourage the children to try to resolve disputes themselves and to take responsibility for their own actions.

At Inchmarlo we do this via a system of logical consequences designed to teach children that there is a consequence to inappropriate behaviour.  Such consequences should be linked to the inappropriate behaviour and should be set within the context of the school community.   In the following tables we have listed inappropriate behaviours and a range of negative consequences which may be used, as deemed necessary.

Table 1 Behaviours

	Low Level
	Moderate Level
	Serious Level

	Fidgeting/fiddling

Telling tales

Punctuality

Dropping litter

Noisy, eg talking / shouting

Failing to keep on task
Leaving desks

Unkind remarks

Bad language (one off)

Time wasting

Telling lies

Running in corridors

Pushing in line

Chewing gum

Borrowing without permission

Leaving work area untidy

Any persistence of low level behaviours would move into the moderate level
	Consistently shouting out
Poor effort

Distracting others

Poor attendance

Unprepared for work (continuously)

Non uniform/jewellery

Fighting

Stealing

Disregarding supervisors

Threatening / aggressive behaviour

Refusal to co-operate

Vandalism – graffiti, etc

Repeated incidents of any moderate behaviours – Principal informed
	Serious assault
Vandalism, eg extreme damage to school property / toilets

Serious physical / verbal threats made to staff

Drugs / solvents

Violent outbursts, verbal / physical

Leaving school without permission


	Continuum of Inappropriate Behaviours
	Consequence / Sanctions
	Points to Consider 

	Mild Behaviours

· Should be dealt with by the adult present

· Key is giving the child the chance to behave before consequences are applied

· We aim to stay in this zone
	1. Make the child aware – looking, physical proximity

Remind the child of the rule / desired behaviour

Spoken to by teacher to reinforce the rule that they have broken / adult
	· State what you want them to do.

· Positively praise others.

· Discretely hear them, speak to them and move away.

	Moderate Behaviours

· Should be dealt with not in front of the class

· Must always happen

· Should be consistency

· If we use it, list it

· Consequences should be used to change attitudes

· Always separate the child from the behaviour


	2. Spoken to by teacher / adult a 2nd time

Related consequence   (e.g. Individual classroom management consequence, waiting a minute after class, relocating the child within the class, time out, extra or unfinished work completed during break or sent home, note to parents, informal chat with parents, or break-time detention)

3. Spoken to by Deputy Head 

4. Withdrawal to someone else’s room


	· Not purposefully in front of the class.

· There must be the withdrawal of a privilege you have created, it should not be curricular (PE or ART) 



	Severe Behaviours

· Any severe behaviour go straight to consequence 8
	1.Send to Headmaster

2.Lunchtime Detention – write and reflect form to fill in and signed by parent 

3. Invite parents into school to discuss the issue

4.Referred  to Principal

5.Up to 5 day suspension

6. Report System - Stage 1(if the problem is on-going it is time to put the child on School Action of Special Educational Needs Code of Practice for Behaviour)
7.Second 5 to 15 day suspension

8.Proceed to Formal Behavioural Statement Stage if necessary

Formal warning letter to parents from Principal and Governors

Expulsion by Governors and ELB
	Whilst corrective discipline underpins all actions taken by staff, at this stage each case would be managed individually.

Advice would be sought from the EANI. 


Any pupils with a SEN which affects his behaviour will need to have an IEP in place. This will reflect his specific needs with regards to the implementation of sanctions. 
In keeping with the aims of our Pastoral Care policy, we encourage parents to take an active part in the life of the school.  We believe this is essential to establishing trusting relationships which allow us to work together in partnership to teach all children positive behaviour. It is however important that all avenues are exhausted within the school environment before involving the parents. 
Information about ways in which parents can help their children is provided in the Information for Parents leaflet, parent interviews and newsletters.
Procedures in place when there is concern about a child’s behaviour.

If a child in KS2 displays inappropriate behaviour of a moderate level he will be asked to reflect and write about what went wrong and to suggest ways in which the behaviour can be improved or avoided in future. Should a child’s behaviour continue to give concern he may be referred to the Deputy Head.  Serious incidents may be referred directly to the Head Master who will contact the parents.  At each stage, the referral system allows the teacher to find out if there are any factors that may be contributing to the child’s behaviour.  The SENCO may also need to be involved in incidents of concerning behaviour.
In very exceptional circumstances the procedures for suspension and expulsion will be initiated.  A suspension will follow a series of detentions: three single, followed by three double detentions.  When the well-being of the pupil, other pupils and/or a teacher, is at risk, this series of detentions may be superseded by an immediate suspension. These steps could lead to a recommendation to the Board of Governors for a permanent exclusion.
In-Service Training Needs

In keeping with the school’s development plan, in-service training needs will be identified and addressed within the school’s financial constraints.  In addition, we will endeavour to ensure that staff are made aware of all relevant and available in-service training.

Evaluation

The effectiveness of the policy will be measured by:

· a reduction in the number of children being sent to the Deputy Head /Head Master
· good behaviour throughout the school
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